NMDC LIMITED
BIOM, KIRANDUL COMPLEX

KC/IE/Production Review Meeting/23-24/02/ Dated: 04.06.2023
Minutes of Production Review Meeting held on 29.05.2023

Production review meeting during the month was held on 29.05.2023 at GM (Prod.)
Conference hall. The following were present during the meeting:

S/Shri
I SB Singh GM (Prod.)
2 S K Kochar GM (Min.), Mines Manager
3. B Selva Kumar GM (Mech.), Ser. (Mech.)
4. P B Antony DGM (Matls.)
5. B Prasad DGM (Elect.), Ser.
6. Vivek Kumar DGM (Min.), D-11B
7 Dhiren Bhushan DGM (Min.), D-11C
8. Rupesh Kumar DGM (Min.), D-14
9. Rupak Burman DGM (Mech.), FRS-14/11C
10. M Nagaseshu DGM (Mech.),SC-14/11C
5 3 K Srinivasa Rao AGM (Elect.), FES-11B
12. P S Kankwar AGM(Mech.), FRS-11C
13. Rajesh Ajgale AGM(Mech.), Autoshop
14. Ashok Thakur SM (Mech.), SC-11C
15, M Sathyamoorthy SM (Mech.), FRS-14
16. Mohit Shukla SM (Elect.), FES-11C
17. Rahul Sengar SM (Mech.), Planning
18. Rajesh Kumar Mgr. (IE)

The following points were discussed in the meeting.

1.0 At the outset, GM (Prod.) welcomed all the HODs/Section in-charges in the meeting.
The production and despatches during the month and year upto 28" May’23 was
reviewed as under:

(Fig. in LT)

b o May’23 (upto 28") 2023-24 (upto 28™ May)
Trgt. Act. Ach% | Trgt. | Aet. | Ach%

ROM 11.91 1128 | 9% 24.86 22.74 91%
Waste (Rep.) 2.94 332 [ 113% 614 | 598 | 97%
Total Excn. 14.86 14.60 08% | 3100« 12872 | 93%
L+C+EProd. | 14.72 12.14 | 82% 130.77 24.80 81%
L+C+F Desp. 14.45 1270 | 84% | 3050 f”’i’s.ﬁ*ﬁ” 84%

GM (Prod.) directed that efforts are to be made for ROM @ 65000 T/day & L.CF Prod.
@ 70000 T/day in balance days of the month.

Action: All concerned
2.0  Status of HEM equipment was reviewed as under:
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2.1

2.2

Deposit-14:
Shovel/FEL

ES-22 (8.0 cum.)

- Ok

HS-25 (8.87 cum.) — B/d since 29.05.2023 due to bucket and front glass changing

work. Expected to be ready by 02.06.2023.

HS-26 (8.87 cum.) — OK, Old engine repaired and fitted.

Dumper

HP-37A (50T)
HP-53A (507T)
HP-49A (50T)
HP-17B (60T)
HP-24B (6071)

CP-22B (60T)
CP-23B (60T)
CP-52A (60T)
HP-66 (60T)

HP-67 (607T)
HP-68 (60T)
Water Sprinkler

WT-2B
WT-3C
WT-5C
Drill (10™)
IDM-2A
IDM-6A

Drill (4)
CD-11A

THD-1
THD-3

Rock Breaker
RBS-03
Dozer/Grader
K-3A

K-12

PD-1A
MG-6A
MG-8A

Deposit-11C:

ES-20 (8.0 cum.)
ES-21 (8.0 cum.)
ES-23 (8.0 cum.)

— Kept out of schedule. Replacement is in progress at HO.

— Kept out of schedule. Replacement is in progress at HO.

— Kept out of schedule. Replacement is in progress at HO.

- 0K

—B/d since 30.05.2023 due to right side final drive. Expected to be
ready by 15.06.2023.

- Ok

— Ok

- Ok

— B/d since 02.06.2023 due to anti-collision device fitment work.
Expected to be ready by 06.06.2023.

~ 0Ok

- Ok

- QK
- 0OK
- 0K

- 0K
~OK

— B/d since 20.03.2023 duc to compressor overheating. Expected
to be ready by 30.06.2023.

— B/d since 08.05.2022 due to fire incident.

- Overhauling to be done, Spares received at ARC, Bacheli.
Expected to be ready 15.06.2023.

~ 0K

- 0OK
- 0K
-0k
=0k
- OK

Ok

— Ok

- OK.
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ES-24 (8.0 cum.)

— B/d due to hoist current fluctuating, trial run on load to be taken.
Expected to be ready by 02.07.2023.

FEL-1A (8.0 cum.) — Ok

FEL-2 (8.0 cum.)

Dumper
KD-54A (100T)

KD-55A (100T)
KD-56A (100T)
KD-57A (100T)
CP-58 (85T)

HP-60(85T)
HP-61 (85T)
HP-62 (85T)

HP-63 (85T)
CP-64 (100T)
CP-65 (100T)

Water Sprinkler

WT-1C
WT-7
WT-8

Drill (10”)
IDM-3A
IDM-4A
IDM-5A
IDM-7

Drill (6”)
BD-17A

Drill (4™)
CD-10A
THD-2

Rock Breaker
RBS-02
Dozer/Grader
K-8A

K-10

K-11

- OK

- 0K

~ 0K

- OK

- 0K

—B/d since 30.05.2023 due to abnormal sound from steering pump.
Expected to be ready by 04.06.2023.

-0K

- OK

~B/d since 12.09.2021 owing to cabin door repair. Expected to be
ready by 05.06.2023.

— Kept out of Schedule. The replacement is awaited.

- OK

- 0K

0K
- OK
- OK

- OK
-~ 0K
- OK
- 0K

- OK

— QK

— B/d since 26.07.2020 due to engine overhauling work. The new
Compressor has been fitted. The engine has been received but
some matching spares are to be supplied by M/s. GMMCo.
Expected to be ready by 15.06.2023.

- 0OK

— B/d since 22.05.2023 due to hoist operation slow. Expected to be
ready by 02.06.2023.

—B/d since 22.05.2023 due to right steering clutch fail. Expected
to be ready by 03.06.2023.

— B/d since 11.04.2023 owing to Pivot shaft work (RHS) The
procurement of Spare is under progress. Expected to be ready by
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20.06.2023.

K-2B -~ OK
PD-2 SOIK
MG-5A -Kept out of schedule due to transmission failure and sent to CWS

for Capital overhaul. Considering Overhaul cost work not
taken up. Awaiting for replacement (replacement approved).

MG-10 - 0K
2.3  Deposit-11B:

Shovel/FEL

HS-27 (8.87 cum.) — OK, Left side track chain, roller, idler to be changed within 10
days.

HS-28 (8.87 cum.) — OK

Dumper

KD-01(100T) - 0K

KD-02 (100T) —~ 0K

KD-03 (100T) —OK

KD-04 (100T) —- 0K

KD-05 (100T) - OK

KD-06 (100T) ~OK

KD-07 (100T) —~ 0K

KD-08 (100T) —- 0K

Water Sprinkler

WT-4C -0k

WT-6B — 0K

WT-9 - 0K

Drill (10”)

REIL.-1 - 0K

REL-2 ~OK

Drill (6™)

REL-3 SOk

Drill (4)

CR-12A - 0Ok

Rock Breaker

RBS-01 — B/d since 02.04.2023 owing to Hydraulic pump failure. The
proposal for approval to purchase pump under proprietary basis
is in under progress.

Dozer/Grader

K-7B - 0K

K-13 - 0K

PD-3 — Q0K

MG-9 — B/d since 08.03.2023 due to engine failure. The overhauling is

in progress. Expected to be ready by 30.06.2023
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24

2.5

3.0

MG-7A
HEM & LOCO:

Dozer

K-6A
K-9A
K-1B
K-3B
Loco
NMDC-1
NMDC-2
NMDC-3

CRANE:

FRS-14
MOC-02D (15T)

SC-14
TIL-02 (30T)
TIL-04 (75T)

MOC-03B (15T)
FRS-11C
MOC-05B (15T)
SC-11C
MOC-06A (11T)
FRS-11B
MOC-07A (15T)
HEM, KDL
TIL-01 (30T)
MOC-01B (11T)
MOC-04B (15T)

- 0K

- 0OK
- 0K
- OK
- 0K

- OK
—0K
— 0K

— B/d due to engine failure. New engine procurement on the
process. Expected to be ready by 15.07.2023

- 0K
~ 0K
- 0K
- 0K

~0K

- OK

~OK
~ 0K
~ 0K

Urgent material/ Spares required:

GM (Prod.) reviewed the requirement of spares. The list of HEMs material/spares
required urgently is placed at Annexure-1 & II and procurement of the same needs to be

expedited.

Action: DGM (Matls.)

4.0 Other points discussed:

a) GM (Prod.) instructed that the material to be sent to M/s AMNS, ore grade should
not be less than 63.50%.

Action: All concerned

b) GM (Prod.) directed for completion of monsoon preparatory works in the mines
before the onset of monsoon.

Action: All concerned
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¢) GM (Prod.) suggested that for smooth operation of light vehicle running in mines,
coolant should be kept at respective section Time offices.

Action: All concerned

d) GM (Prod.) suggested that all Section In-charge to submit equipment-wise cleaning
plan for HEM Equipment and fixing responsibility for the same.

Action: All concerned

e) GM (Prod.) suggested to maintain lubricant stock at POL Store of Dep-14/11C/11B.

Action: DGM (Matls.)

f) GM (Prod.) observed that the lead time of spare parts from BEML is high and
reliability issues in transmission and engine and a letter has been written to HO.
directed to do follow up with HO.

Action: DGM (Malts.)

The meeting ended with vote of thanks to the chair.

aQ
M ()Wp
0

Manager (IE)

Copy to:

1. All Concerned

2. ED (PC), NMDC Ltd., Hyd.

3. Mgr. (S) to Dir. (Prod.) - for kind information of Dir. (Prod.), Hyd.
4. Steno to CGM - for kind information of CGM.
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